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TOURISM DIVISION 

SECURITY CLASSIFICATION: UNCLASSIFIED 
MEETING BRIEF – DIRECTOR-GENERAL 

CTS Ref: 13873/19 

Business Area Ref:  

 

Contact: Brendan Keane, Project Manager 
Ph: 07 3338 9394 Mobile
Date: 29/05/2019 

Endorsed by EMG member: Jeff McAlister  
Ph: 07 3333 5261  Mobile:
Date:    /05/2019 

 Page 1 of 3 

SUBJECT: Meeting with John Wagner, Chairman, Wagner Corporation  

Date: 31 May 2019 

Time: 1.00 pm to 2.00 pm 

Venue:  Room 37.02, 1 William Street, Brisbane  

Attendees: Mr Damien Walker, Director-General, Department of Innovation, Tourism Industry 
Development and the Commonwealth Games (DITID) 

Mr Jeff McAlister, Deputy Director-General, Tourism and Major Events, DITID 

Ms Leanne Coddington, Chief Executive Officer, Tourism and Events Queensland 

Mr Ross Buchanan, Executive Director, Economic Policy, Department of the 
Premier and Cabinet (DPC) 

Mr John Wagner, Chairman, Wagner Corporation (Wagners) 

Purpose of meeting: To discuss Racing Centre of Excellence for Toowoomba  

Summary of issues 

 On 7 May 2019, Ms Rachel Hunter, Acting Director-General, DPC and Mr Mark Cridland, 
Deputy Director-General (Policy), DPC met with Mr Wagner and Mr Shane Charles from 
Toowoomba and Surat Basin Enterprise to discuss the Wagner Group establishing a Racing 
Centre of Excellence for Toowoomba. The project is estimated to cost over $40 million plus 
land costs.  

 The proposal has broader tourism implications, which may include developing a facility into 
a future SuperCars / V8 racing venue.  

 A key outcome following this meeting was a proposal for DITID to coordinate the initial wider 
government meeting, and also to drive the development of the project.  

 
Points of relevance 

Racing Centre of Excellence for Toowoomba 

 The project is estimated to cost approximately $40 million, excluding land costs, and has a 
build time of approximately nine months following government approvals.  

 The proposed 450-hectare development would include a 4.35 kilometre race track (Financial 
Incentive Agreement Category 2 standard), a Go Kart Circuit and training facility, a Driver 
Training Academy for Light and Heavy Vehicles, as well as camping areas. 

 The proposed project has not been considered as part of the Indy scoping study and would 
be considered to be out of scope as the feasibility study was looking at the IndyCar race 
being returned to the Gold Coast (where it was historically held).  

 The $300 million Toowoomba Wellcamp Airport was developed by the Wagner family. The 
airport has a number of activation initiatives designed to build long-term sustainability, and 
to drive passenger and trade to and through the airport and Toowoomba region. 

 These initiatives include the newly announced Qantas Academy and a business park to 
drive commercial activity and tenancy at the airport. The addition of a permanent motorsport 
facility is also seen as an activation project that would support broader airport development. 

 In March 2014, Wagners and V8 Supercars signed a Memorandum of Understanding as 
part of the four new permanent circuits’ projects supported by the Australian motorsport 
organisation. This facility would provide the infrastructure to attract major events and sports 
stars from interstate and overseas to the area. 

 The motorsports facility is on the Infrastructure Priority List for Toowoomba and Surat Basin 
Enterprise. 
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 The proponents are engaging with the Toowoomba Regional Council to take the project 
forward.  

 To date, no formal application for funding has been received by government. 
 The project could potentially be eligible for support through Jobs and Regional Growth 

Fund, however it would require further details and confirmation around the proponent (who 
is leading the project), anticipated jobs created, commercial return on investment and 
financial or other contributions from the proponent.  

 
BACKGROUND 
 
Queensland Supercars events  
 The Queensland Government, through Tourism and Events Queensland (TEQ), currently 

supports three Supercars Australia events in Queensland including the Townsville 400 
(July), the Ipswich SuperSprint (July) and the Gold Coast 600 (October).  

 TEQ is currently in its third year of a three-year partnership agreement with Supercars 
Australia to support the Gold Coast 600 and the Townsville 400 from 2017 until 2019 
(inclusive). 

 For the 2017 to 2019 term, TEQ’s support for the Ipswich SuperSprint is administered via an 
agreement with the Ipswich City Council. This arrangement is due to the Ipswich City 
Council establishing a long-term agreement (up to 10 years) in 2016, directly with Supercars 
Australia.  

 TEQ has commenced discussions with Supercars Australia for the continuation of TEQ’s 
investment across the three Queensland Supercars events from 2020 inclusive. It is 
expected that Supercars Australia will submit a formal proposal in the coming months.  

 
Wagner Corporation 
 Wagners is a diversified Australian construction materials and services provider and an 

innovative producer of New Generation Building Materials that reduce the impact of heavy 
construction materials on the environment. 

 Wagners are a producer of cement, concrete, aggregates, composite products and have 
developed innovative technology with its Earth Friendly Concrete product. Wagners are also 
providers of transport services, precast concrete and reinforcing steel. 

 Mr Wagner is one of the co-founders of Wagners and has been involved in the business 
since its inception. Mr Wagner has been instrumental in developing Wagners into one of the 
leading construction materials producers in South East Queensland. 

 Mr Wagner brings over 30 years’ experience in the construction materials industry. 
 Mr Wagner is also the inaugural Chair of the Darling Downs Tourism and was the inaugural 

chair of the Toowoomba and Surat Basin Enterprises. 
 Current Wagner Corporation projects in Queensland include:  

- Toowoomba Wellcamp Airport 
- Toowoomba City Library 
- Toowoomba Central Plaza Apartment Hotel 
- Curragh Haulage Project 
- Lake Lindsay Coal Haulage 
- Millmerran Power Station 
- Cooktown Wharf. 
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Image 1: Proposed site and indicative design of Toowoomba Racing Centre of 
Excellence, adjacent to Toowoomba Wellcamp Airport  
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TOURISM DIVISION 

SECURITY CLASSIFICATION: UNCLASSIFIED 
MEETING BRIEF – DIRECTOR-GENERAL 

CTS Ref: 13873/19 

Business Area Ref:  

 

Contact: Brendan Keane, Project Manager 
Ph: 07 3338 9394 Mobile
Date: 29/05/2019 

Endorsed by EMG member: Jeff McAlister  
Ph: 07 3333 5261  Mobile:
Date:    /05/2019 

 Page 1 of 3 

SUBJECT: Meeting with John Wagner, Chairman, Wagner Corporation  

Date: 31 May 2019 

Time: 1.00 pm to 2.00 pm 

Venue:  Room 37.02, 1 William Street, Brisbane  

Attendees: Mr Damien Walker, Director-General, Department of Innovation, Tourism Industry 
Development and the Commonwealth Games (DITID) 

Mr Jeff McAlister, Deputy Director-General, Tourism and Major Events, DITID 

Ms Leanne Coddington, Chief Executive Officer, Tourism and Events Queensland 

Mr Ross Buchanan, Executive Director, Economic Policy, Department of the 
Premier and Cabinet (DPC) 

Mr John Wagner, Chairman, Wagner Corporation (Wagners) 

Purpose of meeting: To discuss Racing Centre of Excellence for Toowoomba  

Summary of issues 

 On 7 May 2019, Ms Rachel Hunter, Acting Director-General, DPC and Mr Mark Cridland, 
Deputy Director-General (Policy), DPC met with Mr Wagner and Mr Shane Charles from 
Toowoomba and Surat Basin Enterprise to discuss the Wagner Group establishing a Racing 
Centre of Excellence for Toowoomba. The project is estimated to cost over $40 million plus 
land costs.  

 The proposal has broader tourism implications, which may include developing a facility into 
a future SuperCars / V8 racing venue.  

 A key outcome following this meeting was a proposal for DITID to coordinate the initial wider 
government meeting, and also to drive the development of the project.  

 
Points of relevance 

Racing Centre of Excellence for Toowoomba 

 The project is estimated to cost approximately $40 million, excluding land costs, and has a 
build time of approximately nine months following government approvals.  

 The proposed 450-hectare development would include a 4.35 kilometre race track (Financial 
Incentive Agreement Category 2 standard), a Go Kart Circuit and training facility, a Driver 
Training Academy for Light and Heavy Vehicles, as well as camping areas. 

 The proposed project has not been considered as part of the Indy scoping study and would 
be considered to be out of scope as the feasibility study was looking at the IndyCar race 
being returned to the Gold Coast (where it was historically held).  

 The $300 million Toowoomba Wellcamp Airport was developed by the Wagner family. The 
airport has a number of activation initiatives designed to build long-term sustainability, and 
to drive passenger and trade to and through the airport and Toowoomba region. 

 These initiatives include the newly announced Qantas Academy and a business park to 
drive commercial activity and tenancy at the airport. The addition of a permanent motorsport 
facility is also seen as an activation project that would support broader airport development. 

 In March 2014, Wagners and V8 Supercars signed a Memorandum of Understanding as 
part of the four new permanent circuits’ projects supported by the Australian motorsport 
organisation. This facility would provide the infrastructure to attract major events and sports 
stars from interstate and overseas to the area. 

 The motorsports facility is on the Infrastructure Priority List for Toowoomba and Surat Basin 
Enterprise. 

RTID503.pdf - Page 124 of 254

Rele
as

ed
 un

de
r R

TI 
- D

PC



  
 Page 2 of 3 

 The proponents are engaging with the Toowoomba Regional Council to take the project 
forward.  

 To date, no formal application for funding has been received by government. 
 The project could potentially be eligible for support through Jobs and Regional Growth 

Fund, however it would require further details and confirmation around the proponent (who 
is leading the project), anticipated jobs created, commercial return on investment and 
financial or other contributions from the proponent.  

 
BACKGROUND 
 
Queensland Supercars events  
 The Queensland Government, through Tourism and Events Queensland (TEQ), currently 

supports three Supercars Australia events in Queensland including the Townsville 400 
(July), the Ipswich SuperSprint (July) and the Gold Coast 600 (October).  

 TEQ is currently in its third year of a three-year partnership agreement with Supercars 
Australia to support the Gold Coast 600 and the Townsville 400 from 2017 until 2019 
(inclusive). 

 For the 2017 to 2019 term, TEQ’s support for the Ipswich SuperSprint is administered via an 
agreement with the Ipswich City Council. This arrangement is due to the Ipswich City 
Council establishing a long-term agreement (up to 10 years) in 2016, directly with Supercars 
Australia.  

 TEQ has commenced discussions with Supercars Australia for the continuation of TEQ’s 
investment across the three Queensland Supercars events from 2020 inclusive. It is 
expected that Supercars Australia will submit a formal proposal in the coming months.  

 
Wagner Corporation 
 Wagners is a diversified Australian construction materials and services provider and an 

innovative producer of New Generation Building Materials that reduce the impact of heavy 
construction materials on the environment. 

 Wagners are a producer of cement, concrete, aggregates, composite products and have 
developed innovative technology with its Earth Friendly Concrete product. Wagners are also 
providers of transport services, precast concrete and reinforcing steel. 

 Mr Wagner is one of the co-founders of Wagners and has been involved in the business 
since its inception. Mr Wagner has been instrumental in developing Wagners into one of the 
leading construction materials producers in South East Queensland. 

 Mr Wagner brings over 30 years’ experience in the construction materials industry. 
 Mr Wagner is also the inaugural Chair of the Darling Downs Tourism and was the inaugural 

chair of the Toowoomba and Surat Basin Enterprises. 
 Current Wagner Corporation projects in Queensland include:  

- Toowoomba Wellcamp Airport 
- Toowoomba City Library 
- Toowoomba Central Plaza Apartment Hotel 
- Curragh Haulage Project 
- Lake Lindsay Coal Haulage 
- Millmerran Power Station 
- Cooktown Wharf. 
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Image 1: Proposed site and indicative design of Toowoomba Racing Centre of 
Excellence, adjacent to Toowoomba Wellcamp Airport  
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Office for Rural and Regional Queensland 
Status report for week ending 18/09/2020- Self-Assessment – Green  

 

Regional Intel on Economic Recovery 
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Office for Rural and Regional Queensland 
Status report for week ending 18/09/2020- Self-Assessment – Green  

 

 

Darling Downs South West 
Local Hot Issues 

 Wagners Corporation launched plans for a new entertainment and motorsport complex. Wagners are 
pledging to put $100 million into the project if State and Federal Governments will contribute the 
remaining $130-$150 million. Discussions have been happening with DSDTI. 
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